BY-LAWS OF THE BOARD OF TRUSTEES 2013
THE LINCOLN LIBRARY
LINCOLN, VERMONT


ARTICLE I: PURPOSE OF THE BOARD OF TRUSTEES
The Board of Trustees governs the affairs of the Lincoln Library, sets the policy, arranges the financial support, and encourages the growth and use of the Library. It also makes the public aware of the Library’s services and programs.
ARTICLE II: MEMBERSHIP
A. The Board of Trustees consists of nine members: five elected by the Town of Lincoln; four appointed by the Board.

B. A vacancy on the Board of an appointed member, for whatever reason, may be filled by the Board of Trustees, that person to fulfill the term of the office of his/her predecessor. In the case of a vacancy of a Town elected member, that member shall be replaced by the Select Board, upon recommendation of the Library Board of Trustees, also to fulfill the term of office of his/her predecessor.

C. All terms are for three years, beginning and ending the day of Town Meeting. In rare circumstances the Board may opt to alter term lengths of specific Trustees in order to maintain a consistent pattern of replacement of no more than three members every third year.

D. Any member who is absent from four successive Board of Trustee meetings shall be declared inactive. The Board of Trustees then determines whether said member may continue to serve as a trustee or be replaced.

E. The Librarian is an ex-officio member of the Board of Trustees, and as such may attend meetings without voting privileges.

F. Two Youth Representatives of high school age will be selected by the Board of Trustees at the March meeting for terms of two years. These Youth Representatives may attend all Board of Trustees meetings, but without vote.

ARTICLE III: OFFICERS OF THE BOARD OF TRUSTEES
A. The officers of the Board of Trustees are: President, Vice-President, Secretary, Treasurer, and Financial Secretary. Officers shall be elected at the March meeting and shall serve for one year.

B. Duties:
1. The President shall preside at all meetings and shall call special meetings when necessary. He/She shall appoint members of the Finance Committee, Investment Committee, Evaluation Committee, and other committees as stipulated in the By-Laws.

2. The Vice-President shall preside at Board of Trustee meetings in the absence of the President, and shall serve on the Evaluation Committee.

3. The Treasurer shall keep accurate records of all income and expenditures and deposit all monies in the name of the Lincoln Library in the bank or other financial institutions as determined by the Board of Trustees. The Treasurer together with the other members of the Finance Committee shall prepare the annual budget of the Library. The board may elect a treasurer who is not a member of the Board of Trustees, in which case he/she shall attend meetings, but without vote. The treasurer shall also serve on the Investment Committee.

4. The Financial Secretary shall consult with the Treasurer with regard to the proper payment of bills and deposit of funds.

5. The Secretary shall record and distribute minutes of Board of Trustee meetings and other meetings as required, send out notices of meetings, and handle the official correspondence of the board. The President may designate an alternate to record and distribute meeting minutes.
ARTICLE IV: MEETINGS
Regular meetings of the Board of Trustees are held monthly in the Lincoln Library or at other locations when necessary. Reasonable advance notification of such changes shall be given.
ARTICLE V: FINANCE COMMITTEE
The Finance Committee shall make requests for appropriations, prepare the budget before the February meeting, and arrange for an independent audit as needed. The Treasurer, Librarian, and one Trustee appointed by the President shall serve on this Committee.
ARTICLE VI: EVALUATION COMMITTEE
The Evaluation Committee shall conduct an annual evaluation of the Librarian in November. The Vice-President and two Trustees appointed by the President shall serve on this Committee.
ARTICLE VII: INVESTMENT COMMITTEE
The Investment Committee shall direct and oversee the investment of endowment and other funds in accordance with the investment policy of the Library. Meetings of the Investment Committee shall be held at least quarterly and a report made to the Board of Trustees. The Treasurer, two Trustees appointed by the President, and one person from the community at large selected by the Board of Trustees for a term of two years shall serve on this Committee. 
ARTICLE VIII: POLICY COMMITTEE
The Policy Committee shall review the Library Policy annually in September and make revision recommendations to the Board of Trustees at the October meeting. The President and two Trustees appointed by the President shall serve on this Committee.
ARTICLE IX: QUORUM
A majority of the members of the Board of Trustees shall constitute a quorum.
ARTICLE X: TELECONFERENCING
Definition: The ability for Board members to call into the Library, using a teleconference device that acts as a speaker phone, in order to attend the meeting remotely. To that end, it must:
· enable people who are physically attending the meeting to hear the person(s) calling in, and
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· enable the person(s) calling in to hear others calling in and the people in physical attendance.
Need: From time-to-time a Board member may not be able to attend a Board meeting in person (e.g., out of town, or ill), but may be available to teleconference (phone) into the meeting. This does not mean that members are expected or required to call into meetings that they are unable to attend in person.  
Cost: Any long-distance charges will be absorbed by the person(s) calling into the Board meeting. The person calling into the Board meeting will initiate the call.  
Logistics:  
· Person teleconferencing into the meeting emails the Board in advance so that an attending member can plug-in/set up the device
· The person(s) teleconferencing in follows the same protocol and courtesies as board members who are physically present to make comments, ask questions, make motions, and vote (verbal).
· In the event of a written ballot, then the person teleconferencing may elect at that time to vote verbally, or to refrain from voting.
· In the event of a permanent lost connection, the consequences are the same as if the person had to leave early.
If the person(s) calling in are using a mobile phone, they should make every effort ensure a quality connection to avoid lost time from asking members to repeat what was said, and miscommunication.
ARTICLE XI: AMENDING THE BY-LAWS
These By-Laws may be amended or repealed at any meeting of the Board of Trustees by a majority, provided that notice of the proposed changes is given to the Board of Trustees members at least fourteen days prior to said meeting.

